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 Montana prevention has seen its fair share of changes in the past.  I was recently reviewing a 
“History of Prevention” document being put together by our Prevention Fellow Kenzie Antila and I couldn’t 
help but notice that we have come a long way in our ability to have positive impacts in our communities.  
This is further made clear when you look at our 30-day use rates across Montana. 

 As we begin migrating towards a public health model in Montana and across the country, changes 
are needed.  This model requires community level collaboration that begins first, with assessing and prioritiz-
ing local needs by conducting school and community surveys of risk and protective factors (primarily PNA 
and YRBS). This then becomes the data that will drive all prevention efforts within the community. Preven-
tion must be data driven and interventions must coincide with the needs of the community.  

 The process of assessing and collecting data directly links to prioritizing community risk and protec-
tive factors, and focusing efforts on areas of need with proven preventive interventions.  This collaborative 
approach is dependent on building capacity in order to target risk and protective factors in the community so 
that reaching solutions becomes a shared responsibility.  

 Success will be measureable but in order for this to work, communities must set goals to reach and 
actively monitor those goals to see if interventions are working. Three important questions a community 
needs to answer are: What is the community need? What is the vision for the future? How can the vision be 
achieved? 

 The process to answering these questions using high quality community collaboration is through the 
use of Logic Models. The Prevention Specialists will help the community to use the data to guide community 
wide prevention planning matching the community needs with suitable evidence-based interventions. The 
logic model becomes the roadmap for your community. Logic Models help to keep us on point and create 
interventions that are effective, culturally significant, and sustainable.   

 Be assured, as we begin the process, we will be providing one-to-one technical assistance.  The cur-
rent prevention plans are a great launching pad and we will walk you through how to transfer your good work 
to a logic model. The work you have been doing is great and we want you to continue to be successful in 
your efforts while working collaboratively in your communities. These changes will help support increased 
community support and engagement with enhanced fidelity.  Lastly, remember that you are not alone in your 

The remainder of this month’s Communication Post is dedicated almost entirely to the coalition building and 

coalition sustaining efforts in Lincoln County. Prevention staff from Flathead Valley Chemical Dependency 

Clinic Vel Shaver and Maggie Anderson put a lot of effort into covering many aspects of the all important lo-

cal coalition  as the agent of change.  This is going to be especially valuable to our newer preventionists.~~ 



2 

Coalition Building 

 

By Vel Shaver and Maggie Anderson of the Flathead Valley Chemical Dependency Clinic 
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Good Luck Ashly! 

 

     Our dear colleague and friend Ashly Holland is leaving Montana to 
pursue her first love, Music.  

     She has been part of our prevention team for the past eight years, 
working hard in Park, Meagher, and Broadwater counties for South West 
Chemical Dependency Program.  At the same time, she put together a 
band and lived her dream of teaching RASS classes during the day and 
performing music at night riding her “hog” to classes and gigs.  Her move 
will allow her to focus just on her music and finally record her first album 
– I am sure not the last one.  I guess the California sun is calling her away. 

     Ashly, we will miss your infectious smile, great attitude, and willing-
ness to assist all of in MDS entry.  Don’t forget to love your data wherev-
er you land!!                                                                                ~Keep in Touch.  
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